344t Transportation Company

World War I

The 344" Harbor Craft Company was constituted as part ef Thansportation Corps on 14
December 1943 then activated at Camp Gordon JamnBtorida, on 7 January 1944. Harbor
craft companies had primarily tugs and barges. 3% served in Europe during the Rhineland
Campaign, 15 September 1944 to 21 March 1945er¥es under the 17Port at Antwerp and
was cited in the Order of the Day of the Belgiamr The company was redesignated thé"344
Transportation Corps Harbor Craft Company on 21ilAk945 then redesignated as the 344
Transportation Harbor Craft Company on 7 July 194[f.was inactivated at Fort Eustis,
Virginia, on 1 September 1952.

Cold War

In 1949, the Soviet Union tested its first nuclbamb and the Communist Chinese drove the
Nationalist Chinese off of the mainland onto th&ang of Formosa. The threat of world
communism became real and heralded the Cold Waremdmmmunist and democratic nations
poised on the brink of war. Center to the threas whe defense of Europe against Soviet
aggression. The free European nations and theetUrStates for the North Atlantic Treaty
Organization (NATO) in 1949. The boundary betwé&ast and West Germany represented the
front line and France was the communication zon®@MZ) where an intricate supply system
had grown. For fear that the Soviets would usé theclear capability to destroy the deep draft
ports in Northern France, the NATO planners exmettehave to conduct a Normandy style
amphibious resupply mission. The US Army Transg@h Corps began to focus on its ability
to conduct supply over the beach operations. €mmihology changed to logistics-over-the-
shore (LOTS) operations when soldiers realized they had originally been working on the
SOB. The Cold War saw significant development @ilS capability.

While on inactive duty, the 3#4was redesignated as the B4firansportation Company and
allotted to the Regular Army on 5 January 1955. 2@riFebruary 1955, the Ax ransportation
Company was reactivated as an amphibious truck aagngt Fort Eustis, Virginia. At that time,
it had the 2 Y2-ton DUKWSs. It moved across the JaRieer to Fort Story, Virginia, as part of
the 11" Transportation Battalion. The beaches at FortyStwovide ideal training areas for
LOTS operations.

The DUKW was built out of the urgency for a trutlat could swim. However, it handled like a
truck in the water. The COT, MG Paul Yount, diegttthe US Army Research Command
(USATRECOM) in 1956 to build a boat with the alyilto drive on land. The prototype was
built in July 1959 with final design produced in6® Besson, who was COT from 1958 to
1962, was instrumental in the purchase of themeyTARC V, with a 5-ton capacity, did not
handle the way it was expected so most were gwexrmy Reserve companies. The first active
duty companies to receive them were the™6808", 344" 458" and 461 Transportation
Companies. On 28 March 1963, the company was aeagd for use of the Lighter
Amphibious Resupply Cargo (LARC) V.

From 8 July through 18 August 1963, the B4rticipated in a test of the capabilities of the
LARV V. This was a 24-hour day operation. Thedagt obstacle for the company was the



shortage of personnel with the correct military igeational skill to replace those leaving the
unit. As one of the first LARC V companies, thisvel company participated in numerous
parades, demonstrations, and static displays &t and military functions. From 19 January to
9 February 1965, the company sent one officer @nenBisted men to Granite City lllinois Army
Depot to assist the US Army Mobility Equipment Genin conducting confirmatory tests of
modifications made to selected LARC Vs.

Vietham War

The increase in guerrilla activity and the ineptnesSouth Viethamese Army leadership to deal
with it, caused General William C. Westmoreland, m@mander of Military Assistance
Command, Vietham (MACV), to seek US involvementtlie ground war. In the summer of
1965, the US Army assumed a major role in fightimg Viet Cong and North Vietnamese Army
guerrillas. The First Logistics Command neededdpartation units to bring in the combat
brigades and divisions. In 1965, MACV identifieduf deep water ports to establish supply
bases: Saigon, Cam Ranh Bay, Qui Nhon and Da Naig 344' LARC received orders to
deploy to Qui Nhon.

CPT Thomas E. O’Donovan, Jr., Commander of thé"34ght Amphibian Company, arrived at
the Qui Nhon airfield with his advance party on M@y 1965. The airfield detachment lived
downtown. The only American units at Qui Nhonlatttime were the 92and 11% Aviation
Companies and some maintenance units. The hedicapimpanies had arrived in 1963 and
1964. The ¥ Ordnance Battalion had just arrived a few weekbega The bulk of the troops in
the area were part of the "W2Army of the Republic of Vietnam (ARVN) Division, hich
secured the airfield. Consequently, the firstvamg units crowded into the airfield, which was
the only area considered secure. The rest of thes wuickly poured into the area after
O’Donovan’s arrival. Right behind him staged siker plane loads at Nha Trang for arrival into
Qui Nhon. All the early units flying into Qui Nhataged out of Nha Trang. At least 1,000 men
a week arrived at Qui Nhon. The "™Ll®Quartermaster Company and two transportation
companies landed the next day. The f08®dium Boat company arrived next on 30 May.

The second Transportation Corps company to artiteeaQui Nhon airstrip was O’Donovan’s
344" Light Amphibian Company on 2 June 1965. Its LARE would arrive later. These
amphibious vehicles carried a five-ton capacity aodld drive right up to the depot. They
eliminated the need to transfer cargo from theitandraft at the beach to the awaiting trucks.
By that time most combat veterans were senior fk.raThe first sergeant was a Korean War
veteran who had served in that same company fdvéwears. The 344LARC deployed by
air from Fort Story, Virginia, and its equipmentwo arrive on thaJSS Comet. The operations
and maintenance personnel of thd' BARC platoon fell under this company. The platson
four BARCs with their sixty-ton capacity would arei out of Okinawa.

To offload the cargo and equipment from the shipd an the beach, Qhi Nhon needed
stevedores. The 155Terminal Service Company, under the command of RIph C. Sande,
also deployed from Fort Story. O’Donovan knew then of this company very well since his
company had also deployed form Fort Story. The"158d been alerted on 5 April and the
personnel deployed from Langley Air Force Baseghia, in five C-124s. The personnel
arrived at Saigon on 4 June and they then flewoupui Nhon the next day. Since there was no



transEortation battalion headquarters at Qui Nhotha time, the companies were attached to
the 8" Ordnance Battalion for administrative and logistippport. Since CPT O’Donovan was
the senior Transportation Corps officer, he colgrblll transportation activities at Qui Nhon
from 2 June to 9 August until a battalion headarararrived.

These units arrived with what they could carryt gheir basic issue. As the tentage arrived, the
soldiers erected their tent city in an area of esshte that was 200 yards by 700 yards along the
airfield. Space was scarce since no unit haveuvedtaway from the security of the airfield up
to that time. CPT O’Donovan became the initial pacommander. During that first month,
soldiers just tried to exist. The population creddo over 1,500 soldiers in that confined area.
Their B and C rations were already prestocked nitstat the airfield. O’Donovan remembered,
“I might say in passing that this was an eat yoaywto a home program. They [rations] were
all under tentage and you could have the tent as a8 you ate your way through the rations.
There were sufficient tents each day set up to talke of the next day’s arrivals.” The only
problem came in a shortage of sandbags for thé Whts around the tents. COL Scott, Deputy
Commander of *L Logistics Command, flew in, walked around and iefa quiet manner. “The
next day sandbags fell out of the sky instead oppe” Evidently, COL Scott reported that one
enemy mortar round would kill 500 soldiers. By ioming of June they had their tents up, a
consolidated mess hall, security established andraasportation battalion organization
established.

The first major problem that became evident toAheericans was that their was a shortage of
real estate. All the good property belonged toesmme. The Vietnamese firm, Tai Hai, had
been offloading US AID cargo at a small commerpial and LSTs right on the beach since the
1950s. The rest belonged to the city for localgdoswimming. The Viethamese government
had paid the province chief for the land but he il want to release it. The AWietnamese
Terminal Service Company, commanded by CPT Thied, to take the property at gun point.
For that reason the Americans had a beach operahi@ither did it please the locals when the
BARC platoon began erecting a fence around the argang them off from their local
recreation spot.

The beach was a bare strip of land pointing owge@ and a long peninsula stretched along the
coast to create a protected harbor. The penirgufainated with a large hill directly across
from the beach. However, the shallow gradientrditiallow the sea going vessels to anchor in
the harbor. Instead they had to anchor two toetimées out at sea. T-1 tankers when a third
full could also reach the inner harbor. The peng®nly provided protection from rough seas
for offloading cargo on the beach facing inlandheTidal rise and fall was insignificant and
LCUs could not get stranded if they wanted to. e TRUs did have trouble negotiating the sand
bar although the smaller LCMs or the amphibians bt have any trouble. The Americans
named their beach, Red Beach. The VietnameséeanST beach.

Since O’Donovan did not have a bulldozer, he hddirrdred men with entrenching tools build
the first beach ramp. A Vietnamese from one ofahgineer battalions passed by and said that
was a silly way to do a real simple job. Even @enese did not work like that. He told them
that the Viethamese were not going to let the Acaers work that way either. He went down
the street and borrowed a bulldozer from a Vietrsan&rmy R&U. He brought to the



Americans and said, “Okay, now when you get finisihvgth the bulldozer, you come back and
you see that American advisor and he should tell lyow to get the road grader when you're
finished with the bulldozer.” The standing jokechme, “The thing that was holding up our
mission — or our greatest enemies were in orderedgans, weather, and then the Viet Cong.
The Viet Cong weren’t much of a problem.”

The 15%' Terminal Service Company began discharging the CARNd company equipment
from the first deep draft shifJSS Comet, at anchor in the bay although their equipmentidiou
not arrive at Qui Nhon. They operated 24-hourayawhile the Viethamese only worked during
daylight hours.. However, the local Viethamesektaosiesta in the afternoon because of the
heat. O’Donovan allowed his men to adjust to thmate by having a double lunch break. In
other words, one half of the crew ate early andother half ate second. They did no work until
both had finished. They maintained this routine & month until became accustomed to
working in the heat. He had no heat casualtiesxguhose hot summer months.

The 15%' would send the ship platoon to unload an arrihip as soon as it anchored offshore
while the shore platoon unloaded cargo off of tlt&Ms and amphibians on the beach. The
temperature became as hot as 120 degrees dowe thsidholds. One other platoon maintained
the equipment and another documented the cargongotihrough. Because of the shortage of
property, they had no depot to drop off the camythey had to keep it on the vessels until called
for. O’Donovan summarized, “It's always been mygomal belief that someone thought it

could float in the water until it was needed beeatisvas a boat type unit, and all the terminal
service equipment could float with it.” The trangjation soldiers also provided security for

their port against possible VC activity.

Because the transportation companies did not aickgr they had to march the one mile distance
from the airfield to the beach thus wasting tinddter a twelve hour shift in the hold, a man was
not in any condition to march a mile through sa@hd. O’Donovan wanted to move his the
terminal service company right onto the beach.thtn middle of June, COL Dolan arrived by
plane and said, “I'm here to solver your problenvghat are your problems.” O’Donovan took
him down to the beach and showed the colonel whatdnted to do. The colonel said he would
go have a talk with the ordnance battalion commgn@#&onovan’s superior. They set up a
perimeter and lived right in the area where theyked. This also alleviated the overcrowding
at the airfield. He turned command of the tent aitthe airfield to CPT McKenzie.

By the end of June, O’Donovan received the tasgetad one of his LARC platoons up to Da
Nang on a thirty-day temporary change of duty tip ke Navy deliver ammunition to the Air
Force. Every thirty days, they received anothetytuay extension and remained up there.

O’Donovan kept close contact with Colonel Dolan teyephone and received most of his
technical data and instructions. However, the pheystem had problems. O’Donovan had to
spend up to two hours just trying to get hold oé thransportation Officers at Logistics

Command. Even the arrival of his next unit did nelp matters any.

The 4f' Signal Battalion arrived with a signal companystyp on 24 July. O’Donovan went
immediately with a boarding party to visit the lditin commander while the stevedore company



commander met with the ship captain. O’Donovanedsthe colonel how he wanted his
equipment unloaded. The equipment was storedarhttches, one for B-bags and the company
TAT and the other with battalion headquarters TA'he battalion commander wanted the hatch
with the finance records unloaded first since henrhad not been paid for half a month. The
LARCs brought the men directly to their sleepingaaright on the beach. Since they had
nothing else to do, they constructed their sandieagtments around their sleeping area. The
400 signal men went to sleep in their shelter realye 2000 that night and were paid the next
day. O’Donovan remembered that they had fillednsmy sandbags through the night that their
revetment looked like the Great Wall of China. blber arriving unit had to fill a sandbag.
They just borrowed from the pile. The LCMs and LCdelivered their TAT the next day.

Headquarters and Headquarters Detachment! Beahsportation Battalion (Terminal) had been
alerted at Fort Eustis in July for movement to Wah. Its personnel had departed Langley Air
Force Base on a C-130 on 2 August and landed go8ain 7 August. LTC Thomas D. Emery,
394" Battalion Commander, arrived on 9 August and imatety assumed command of all the
transportation units with mission of operating atehring the port of Qui Nhon. The battalion
headquarters arrived on 12 August 1965 and wagrassito the % Transportation Command
(TRANSCOM), which arrived from Fort Eustis. Whem average of 500 tons were arriving a
day, Emery was informed to prepare for a significaerease with the arrival of the'Air
Cavalry Division, with the % Republic of Korea Division right behind it. Thext months were
spent offloading the combat units then the shigkore operations focused on sustainment.

During the month of April 1966, civil disturbancésoke out at Da Nang. The resulting
roadblocks prevented entry and exit from the ifeiahs there. On 11 April, the 314 ARC
Company deployed there because it could with minminmisks travel by water routes and short
land trips. Because of the maintenance and sugiffigulties with the LARC-Vs, the 359
Terminal Battalion decided to transfer the 844ARC to Cam Ranh Bay under the ™0
Transportation Battalion. About that time the NRARC was transitioning from amphibious
operations to port security. The $48ARC would pick up the ship-to-shore duties at Cam
Ranh Bay.

The 344" LARC was inactivated on 20 October 1967.



