thrown from both toruwnr of Boeats durine the dovesime , on &1 unischeduled
bnsis, nlonyr reesi®le rwimnerfnepor rontes of aporonch. When there was
o reported btuild-us in the ares, or intellisonee reports indicnted impen-
ding sarper etheark-, rdditdiontl eonzusslon mrensdes vors thrown. Thiri ng
normal divtice opercctons only one or tuo copcuzsnion srenndes were Llivowr
rer hour frod encl Seab, Dol Cerips periods of increzced erery cotiviiy
thig meley vos Insronves Lo nzoiipsy ne cix por hour,
= ikt onovnliens wers conéucted {n the same man:ser
as daytite operalic- -« crrept fov tne ndditional require ont of illuminatisn.
The baat snptlipght wdd Resd-rired {Muninot{on fleres voro used to provide |
bt for inspecLics of port faef140ien ond wessela. 24 picht, concuscion |
prensdes vere throisn nb as aversse “ate of six per hour, If suspicioun :
bubbles or Jdebris vzew actieedy poreenede ron vas male Latourh Lhe ATen,
throwles aSaut 1% rrenales,. Poensionrliy nt night, Yool enpinen woro
ahwt dovn o the et san Al 2o drifs for o peclutl of time. This

nllIowed The evey Lo Xinven forr zo-apans thet micht Le opcraling lllegally Lln
thr nvon,

(e Sonpinl Blasinnmn
The Uet Lo detnchment hnd the additvional pissicn of

previding VIF securiuy for wisi*ing dlgniteries, "o USR5 stesed within
100 metird of V1P eral't at all tices. The nission of the FEY': vy Lo
keep Vi beoats evay “rom the YIP 2reft and to provide clode«in gsecurity.
Oconalorslly the 0ot To dotperrornt nidad in *he seavch for o su-pooted
deeiendny, vieidisg, er t=nnsportcd o fsounel fron the pler oo shins wichoreld
in the ouater harbor,

(3} Pui Mo

(&) I~ilevrent ot “Fare

Ihe dotachrent nt Dui Thon used two PPR': and anc T
from 063 hours te “"20 hoare, 3 wwo PI's pnd twa Ts fras 1930 noars
Lo 06730 kaurs, to rtvol in deaisnated seclors af Su! Vher hertor,

(b} PFautine Petral Nperations

Tro BY and one PEE patrolle.) doeck and pier feeilities
ond the close-in archerage, while the other TUE matrollad the deen water.
The beats kept VI craft cut of restristed arcas and, in the cverall patral
ATRAR, spol-chephod (hese orafi, their earpoes, ¢ 4 érows. The Gui Hhen
detachrent Ineluded interdietics of snemy surply linez es pert of routins
patrol cpernfions,.  Superviedry norronnel from the PRE detechment avtended
daily istelligence Lriefinge conducted by the “th TIC covering such mpera-
tional fiems ey idontilication of sensitive cargd, unusual part sstivities,
and current ensmy situation. This informetiion was disseminoted to boat
crews during informal brisfings of ot roll-call rormetions
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Prior to patrels, Poals in oporation vere mutually supperting, wilh off-
fduly vonty vpd crews desiponmnlodl an o reaetiop foreo, Coranmunicotions wore
mointinined en Lie 4S50 dstuchment ralio Sroguency. menitored by bBoth Lhe
SLh TC Bnd the 220 M Mavtnation. ywmeing alerts Lhe houts aften switched
Lo Lhe Dbk TTC B0 freoucnny for Lhe duration of the arerotion, Prior 1o
mrkliet ereraalc puns Gr Tiela crew=lorvad wetons, eleoarance vas obbtained
Tron the Jtb S0 130 Wnoash the detaclzient U205 hovever, Lhia protedure
¥u4 dnneceranry 10 the witualion wnys eovered by the Rules of Fopomement.
Grounds vays wors sarn Peenuenl el iptonse at opichl oand wore conducted ol
wpsehgdaled lnbovdala, in o randon Pnohion. Beon e dogbive prenade rand
Yore medc almoine exelunisaly b PHM 'S baewadse ©f Vet groater sheed and
stability. A copvurted effort sme anoes to avold any dincernille matiern

In prennde ginpls oy acedure Tepdantly eorclove) a% nicht was Lo
shul down the ercingn sl Grift throu-s the patral ares v n Tisteninge
allitimde. TF oviilable, cilberorrdar oron at=r 00 WG seupe wan omploved 10
digcern movencot. Dpetlipghis apd Tlores were alas uscd to fllumlnate the
AD rnither Fandomdy ar for conudre, Another wrooeduds: gscoasioually uned ins
Toalved aattine var the hant v of dieeesr 36 hotves af aravine covhay ire,

Triz van oceciindd chod by Idling the cedines, tnllfine 1eudlyv, suokine, and
turninm Mehtn rpoand off; crew stotions vere mannee anc reads e smnlaoy
full Tivenover bvaslaineely 47 tha encas ovinoseds Litser . Io swtaushes vore
diventod ngafiet the beatn; howvever, they oceaslionslly received namall aien
fire from the ohireline and Junpie-cevercd bBille. 1o the fov contocts maaao,
enoiny effeetivencrsn yme peutralised LWy vine Bigk volune of suuv=caalve Cless
poaser del LV el Iy Lthe P ta ., Binec F1|_|.-1.,{nr|'| o™ Lhe aren nurr‘aunﬂ.ins the
wnters in which Lhe PBR': g-eroted veoro denmely pomilnted, creuys found

It vy dirficull te obtoly elueararcd Lo Lire Lhe 50-goliber machinerus.
There vere fewer ciffieuiiies, however, in cbtainips permission to fire the
MO0 moshinegyns or the suleeatle preasde lauscher,

el he by e

{e) Speeind 'Jivions

1. The i hon detrelment was cocasionally called unon

it perform egcort micaicns: fo veggels corrving aewaitize onvee Trom Lhao
culer harbor dvte the inmer-lierror practiovs~=, Thisg invalved one PER ik

enoast of ‘eaclh gWip invelved, The PhH grew ran Lheir boct ahiend of tie
escerted shin, throwing cvoncussion prenndes ta revenl any enesy awirnmers/

=

s o wihes within thie ship's path,

SeATaER

2. In the éerly phazes of TBD enplaymeni, before the
184 VP Bripade pegulstion proaibitcd such ection, P8R"s wers occasionnlly
used ip limited offemzive actions. Theoe actions were usually ealled for
Ly Torward nir controdler: (FAS's) unon spotiing suspicious rovement in
the sweme,  Wheon epterins the swamn, ths PBRP ' cocasionally becane in-
volved in fire-Tishtgy dn o Teow instances, the crevs beachod the hoats and
went ashore with small arms to Tout the enemy, using their bost as A hese
of Tire.

IT-2€

Wi




{L) Wurr Ho Day

(n) PFmployment of Roats

At Yunp "o Tow o one PP
and onc POR, el nighs, The Ld
anchorape aren;, Lthe PER's coered thisx

IF or BW was wscd durinrg the 2oy,
gepnerally ropained vithin the ircediats

vren and slso potrolled outward

to the entroancs of Yhe by end to the northern (!nner) reaches of the
bay. Vhen the VY wos used nlone for potrel, one FED and crow remafined
on standby, in case a faster Ycet was needed or coverage of the farther

reachies of the bay wes indicated,

*

(b} Boutine T=trol Coerotions

1. Dny patrol Yepan
inspeetions of the water zurface, port
three areas of recponsibility vere the
mnd the anchorape, (There weldom vere

at 9600 hours and provided visual
Tacilities, and vezselzn, The
pier, the POl discharge point,
nore than wne or two ships in Yung

Ro harbor.) /it nirht concussion grennde runs vere made around all three
arcas. The boobs carefully patrolled Lhe farthost shoreline and the
entrance to the hay Tor enery Sesmpans infiltratl.; the northemrn end of
the bay. On an average of twice a weak, the hoats were called upom ta
provide direct fire sunport te shore installations. Sefore the bosta
could fire wennuns or<mahe grenade runs, they had to ghtaln clearance
from the harbor "0OC through thelr RTO

2, The bowts were mutually sunporting and the fmmediate
backup resction foree consiuted of the aff-duty peraonnel and hoats., Air
or ertillery fire support had never been used, but had {t heen needed
the reguest would hove pone through the h.a.rbor T2, Ia the ovant of en
enery attack, the bBoat's first responaibility was £5 help clear the harbor
@f ships. Once this was mccomplished, they woulll patrol around the POL
discharge point end pder. Wnen the eneny probed the perimeter or attacked
vith ground fercss, the boats were used to provide close-in firs suppart.
The harbor TOC directed then to [lre into certaln aresas and advised then
vhich weapons to enploey, They used .50-caliker machineguns, ME0 machine—
guns, and L0 automatic greoede lmunchers.

3. A techninue Trequently practiced at night was to
ahut down the ena.ir‘eu and drift =zilently, listening for sounds and lnoking
tovard lighted areas fer mavensnt. If starlight scopes were evallaeble,
the crevs used them when patrolling the mouth of the bay or shoreline.
Spotlights vwere mot used, but hand-fired illumin.tion flares wers, Hadar
wvas used whenever available., As st Qui Nhen, the crews occesicnally set
themselves up a5 a decoy 1o drav epery fire.

4. The detechment HCOIC recsived harbor overaticns
fnformatien, intelligence, &nd free-fire zene informetion from the havbor
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™C. IT the hartor TOC hed a mlssien for the PER's, it vas relsyed to
the boate through the detackment RTO.  IT there wias enemy contaght, the
borls and the deotarkment ATD switched to the harbor TOD fregueney for
the duration of the petion end were eontralled by Lthe TOO. PBefore the
hoats could make prenpde vuqs ar fire, the detachrent BTO had to obtain
clearance throucsh the harhor 708, In reality, the harbor TOC controlled
PBP oprrations, without heviog astusl authorisy.

2 Vielnweese pivilinn homts and saNpans vere re-—
atricted Trom entering the Low, If o VI sampan caze into restricted
watern, it was clopced, identificatisn naneras wers checked, ond the bont
was searchied, The northern mortion of the bey wos an area of suspected
VC netivity., Vung Po had no VIl police capability, and the Anericun crovs

L

hed to do all police worz. “hen & YV civilian wes detnined as a YO suspect

or Jutt Tor beins in the harhor, he vz ocventually turncd over to the 20
at Fhu Hien; 25 miles from Yune To Pey. The detnchment had ne organlc
transnortation, and, in Moot cases, the Vil police would not plck up
detalnees, thls vas especinlly true during the hours of darkness, oecause
the ronds were closed after 1P00 hours, letainecs were keot st the PBHA
detachrent untll a vehicle could be obtmined to transport them to the VY
police station.

{c) Sopeclal Missione

Fecruse of the izclation of Vung Fo Bay ond the virtual
lack of shipping in the ares, this detnchesnt had ro escort misaion, 1t
was celled upon, cnly on rare oceasions, to provide weaterborne fire sup-
port for lmad sweeps by friendly troops. It had no apecial aupply inter-

diction mission other than that performed by rouline patrcls in their
cootrol of sampan traffic.

e (5) gar Lt

(a) Ernployment of Boats

The Cat fad detachwent used four FER's during the day,
and gix at night. The harker was covered 24 nours o day by two-boat
patrols; ocne FIH patrelling the outer hiarkor, while the other provided
lpner-harbor security. Durinm the day, in addition to the two boszts on
harbor patrol, an average of two PER's previded escort and sscurity for
barpes carrying assunition or POL to Copmido. Night pairols used twe PER's
on the lower Sripon River and tve more on the Nha Ba, in addition to the
two &ssigned to Cat Lai harbor security,

(b} Patrel Operaticns

1, The day patrol, initizted at 0600 hours, provided
visual and physicel inspeciions of harbor facilities, barges, ships, and
sampans; The Inppsr-harbor FRR netrcl erew tonsisted of two MP's, two T0's,
and & Vi policemia. They vere responszible for Cot Lei Farbor, with emphasi
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ploesd on gmaundtion chips mchoved in the harbor and off-londing into
bavres,  Prisscy reoponsihilits wns the security of wmwnition shipsagj
thavelare, nll VY jonis wore Yrpt avay from the goneral area. VW wator-
erall were shopued and scerchind oy (he VH nolice en the PRR's.  The outer-
hiytsor vatrel, ip iz coversse of i1he open wober Lebween Cnl Tad and Yo
By bore most af whe responcibhilily Mor the detachnoent's mission of inter-

"
F

dicting YO/uvh owriy rouso e o VI police wers cexried by thin natenl;
hawavery Jeint chncupolinis wire ael wo with the Vi rolice coverel timoesn
noweal, winen YV beals sees sinoped aml soarched,  Coneussion prenndoas wer
Ao noed durdng, dhe duy betseae of the Traguent plesence of Priondly
Qivesh iy thin srds perforsing Wall incpsclions and ethor madntenones.

2. st esnrations dp botl inner and ouber harbor wero
condueted dn 4he vovie wnoner c0d with Lhe smae nusher of orewmen an dny-
tive oueration.. ¥laves wrd the ho2t spotlizht were used to provide
idtuelnation Lo visuel fnocstions: conevasion grensfes were occasionrnlly
eoployed bul only afer elonvones fron the 150%h "roensportation Battelien
T A pdichi, eddtition: 1 Y% petrols wore yoed., Twe TER's with normad

erova providol socu=ity ool the itha Be harbor frellity srd fte POL tank
r [ ('I-.".'ILL'.L:.\'.'.:.' zonnipiend of widaving 1:‘:!11':.4.':::1‘,.551’1 ?.-;,r use of 1lluminoulon
coviens got senyveh: of 21l VU beonts enieitiag the arcin.  Two edditionnd TER's
pelralled the ooy vater Belacsn dlha e oand Cat Ted oL night, with thedr
priviovee mission the isterdicilon of MVA/VC supply linea. They did net
eorey VI polien, g

3. A1 T 'n ecomrunicated throuph the detachment RTO
en bhe NWGBELh 20 Croauensr, e detachrernt DTO had elther landline com—
muniention with the compuny or radio contact viao reley. If a hipher lewvel
decision was needed, the company used lendline comrmuniertion with the
O%th MP Bottnlion.

{¢) Bpeeiad “iasions

Cat Lot hind the apdditional nmission of doytime escort of
ammunition barpes from Cal Lai and POL boyges from Mha Be to be offlonded
at Dopldo fLDl; Pinh/Bien liou). Fscort missions, each consisting of one
FRR with a normad four-man erow, averaged two a day. The PBR preceded the
cecorted tupg end borge, provided elose-in security, ond wmainteined redic
eontast on the 150th Transportetion Battalion frequency. This allowed
them to communicate with the btup as well as the Transportation TOC for
requesting firc support and reaction forces. TPBR's often received fire
from snall arvms, sutometie wonnons, and RPG's while performing this missien.
I a heavy volumc of fire was encountered, the Pha would immediately re-
turn supnressive Tire until the tug and barge cleared the area. VWhen a
small volume ol Tire {i.c., sniper sction) was sncountered, the crew :
obtained clearnnce to fire from the 159th Transportation Battalion TOC
before retnrning fire.
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(5) HNewnort

{a) FEmplovigent of Fonts

The Newport detpchment used two BYW's and one PER from
0E3N hours Lo 1030 houwrs Lo comluct waterborne security operations within
the Saigon-lewport ares of the Salpon River., From 1030 hours to 0A30 hours,
two PER'e and cne Y verc on patrol with the BY petrolling the aren in the
Iimediote vicdinity of the lNewport ducks. frphnsis vwas ploced on olsorva-
tlon of the waler surface for enexy swimmer/capper perscnrel and for explo-
plve devices near or nttached to ships or plsrs. .

(b} Patrol Cueratizns

1. Day patrols provided ¥isuanl inapectlon of water
surfece, port facilitice, wid wvepselen in the area. (Lorge ecargo vesnels
were usunlly tied to the Yewport docks, and Lhelr cerpgo off-landed dirsctly
onto trucke.} Miring the day, the "BR patrelle? tlie entire port arean,
making visunl inspections as well as physicol searches of Y boals un Lho
river. The tuo BY's patrolled eclose to the nart Taeilitier and vensels
to perfornm inspestions.

2. Night vperatlens explaoved two FEIH'S and one BYW,
The BW perlormed closc-in scrutiny of the vessnls and port facilties,
vhile thwe I'BH's supported each other in patrolling the entire harbor area,
I1lumination devices weres used to ald visuel lnupeetions, Compositien
of night orevs was the same as Vhot of daybllie crevs.

. Nadic contact was maintained with the beoates by the
detachment BT0O. The A/VRE-LUO wps used on the FOAR and an AN/TPC-25 on
the BH. The detach=rrnt operated on the LSHth 7C frequency and could
regquest Tire pupport through the company TOC, Tr o higher level decision
vere required, the compsny contacted the G5th P Battalion by landline.

{7) rcopide

(e} Employment of Bocts

The Coglde detrchment used twe PER'a to provide close-in
security fur mmmunition discharge points &t I-ng Binh and Bien Hoa on the
Dong Rel River. The PBR serving the Hlen Moa site slao condueted periodic
security checks of the Dong Fai sand-dredge site., A third PBR conducted
open-river petrels within the entire Coglido ares of responsibility end
waz on call IT needed by the TRR's spouripg the two arounition discharge
sites. All three PER patrols were operational 2L hours a day.




(b) Routine Fatrol Oncrations

E: Day patrol was initiated at 0600 hours and consisted t
of visual inspection of the water surface, ammunition discharge sites, and :
those berges and vessels within the particular patrol area. The two patrols
securing the ammunition discharge sites had three-man crews, each composed I
of two TC's and ene MP, who generally performed visual inspection while
drifting. All VI bonts were kept awey from the discharge sites, The
patrol ecovering the entire Copido area of responsibility had a crew of two
Mi*'s, two TC's, and, normally, mn AVN interpreter. This patrol checked the
entire wvatervoy and VN eraft in the area. The ARVHN interpreter had no '
actunl police authority, hut 4id search VI boats, The Cogido détachment f
wns under the operationnl control of the T20th MP Datialion, because Cogido 3
vns located in its TAOR, (If B Company needed a boat for support, the !
center natrol PBER wes uscd, rather than either of those patrolling asmunition
discharpge sites, Becond to B Company's requirements In priority was coverage
of mmmunitisn discharge sites.)

2. HNipht operations were conducted in much the same
manner as doybtine Eﬁtrnln and with the same crew comnositon. -Flares and
boat spotliphts were used o provide illumination Tor visual inspection.
Patrol arens, mission priorities, and methods of operation remained the
some as for davtime patrols, Fire support was available through the T20th
MP Battalion TOC. -

(¢) Specisl Missions

Tre Cogido detechment had the nission of providing water-
horne fire support to pround troope of B Company, T20th MP Battalion
operating in the Cogids area. They also had the mission of transporiing
backup troops to various areas in the TAOR, if reguired by the ground
commander,

{8) MNha Be

Nha Be detachment had a company maintenance function but no
tactical mission. Althouch muthorized 20 nmaintenance personnel under
supervision of a warrant officer, strength at the tiuve of evaluation was
only nine: both the unit maintenance officer and the detachment NIOQIC
considered this rumber most insdequate in view of the workload. The primary
maintenance functions served by lha Be were replacement of engines and
other major components and repair of hulls. Jower echelon maintenance was
performed at individual detachment level, and more extensive maintenance
requirements vere referrad to Marine Maintenance Activity, Vietnam, The
detachment used Navr feeilities and tools.

b. FIRDIEGS

(1) Intelligence furnished the LSBth TC detachment affected only
vigilance and usape of concussion grenades or flares; boat commitments
were made at group level [II-2a(l); p. II-21].
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{z) Ioptelligence furaiched the detachments wvas not timely, due
to delays in itz transeiselon threugh channels froo the 18th MP Brigade,
B9th and 16th MP Groups, end the various battalions [I1I-2a(2); 3. 11-21]3

(3) After-action reports were sent to local commanders and to
18th WP Frigade [Ii-2e(3); p. I1-21].

{4) Whenever posulble, o VI policemon was currled on boord to
cooduct boording mnd scarch of VH waterczoart [IT-20(1); p. II-22].

(5] A3 a means of vrotecting agninat boobytraps, both [I5 perran-
nel and YN police ured the technique of having oceupants of halted ¥N

witercraft perform the aetinl search of their own boats [II-2b(2): p. II-22].

{A) The muein arsescnt of PER's was seldom used for covering halted

pampans once they wure alonpgside [11-2vi2); p. IXI-22]).

& Eighty-Tive percent of FMH crov members interviewved {indicated
a preference for o shotgun for close—in coverage of halted watercraft and
a plotol Tor use when boarding end coarching [II—Eb{ﬂ]; P I1-22].

{8) A1l detachments considered swirmer/sappers the primary threat
agnlinst which they oaperated] technlques fue tountering this threat con-

pinted vl visual survéillance and concussion grensde runs [II-2¢; p. IL-22],

(%) The six operationsl detachzents used POR's for all deep-water
or rough-wvater patroly and whenever apeed and/or flrepover wery fastors;
EN'm werc used only to mwment PER'e (generally on dayvtime patrols) in
cloze-in nreas ({.e., around docke, plers, anchorages, asd generel inner-
harbor inspectiens) [II-2d4(1); p. TI-2L].

(10) All six operational detachocnts operated “h-hour coverage,
diwvidad inte two paitrol shifts of 12 hours ench; day patrol started at
either 0600 hour, er 0630 hours, depending on the particular detachment
[rx-24(1); p. TI-24]).

{11) The Cet Lo detvechment kept & complete harbor lop of sll ves—
gels - arrivels, departures, ., e gni epperent conditien of cargo, and
other informetion of poseibic ase [II-2d(2)(%); p. II-2L].

(12) Some aetachments repsrted using the technigues, at night, of
drifting silently with ensines shut down and listening for signs of enemy
sctivity {II-24(23{%)3i p. TI-25; and Il-2elb)la,te; p. 11-27).
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3, ORJIECTIVE Ay CARPRCTLATIRD ARL LT TTATTONT OF THE TTR ATH THE

ROATLHN MTALYY THECIVDLIE Wi Ters Jui? CINTREICRPINS OYSTINA,

a., PRE Cnrakilitier nnd Limitciions

(1) FRF Deatwn
(e} Benerel

A1l persormel dinverviewed irdicmted that the PPR waz a
sultahle praf’l. for the rnissions poerformed ip PVI. 'The boat I capable of
providing hirh-speed ool lity on inlond votersswvy and port areas, and hps
gore deep-vater eepability, The orpanic PBY armunent provided the cap-
ability of delivering & high voluse of suppressive fire.

(v} Bize

The tidnl effects aon the denth of the Lnlend watervays
in BT 1lixitea the Aaress in whiek the TR2 pould travel. Hany of the in-
land wntervaye hnve sandberr. AT logw tide, the PR had to remadn In the
river channel or rirk foningee,  Altheough the POR droovs only 2 Dest vhen
dead in the water, 1t cannol traverse rany of Lhe sicde strogrs that feéd
the rivers, This has not been o serious problem, os PBR's vere seldom
reguired to travel on small strearms, The PBR displaved n relatively
hipgh degree of stubility, an sitribute which {3 particularly useful in

port ereas where the waters become rough during evening hours.

(el Hafety Foulpnent

1. The water-safeiy equiipment on board wvas genarally
congifered sdequate by *he crev mepliers. HPowvever, the standard kapor
1ife Jucket supniied wes hulky, uncomforteble, and severely restricted pove-
ment, As A result, meny crew gerhors did not wear {t, and suggested thet
i1 be remlaced with B compact, inflatable tyme.

2. %Yhe firefightirs equipment Tar the PEl consisted ol
two dry-chenical Tire erxtinmuisherc; erew merhers 418 not consider thase
adeguate. Tas lnss o a hoat mt Cat Lo in Yay 19A7 demeprtirzied thal the
e on-boavd extinpuisheors are not sufficient to extinpuish A electrical

fire. Tt was soppestes that twoe 00r fire extinsuishers be added to
eliminate this problem.

3 Deck shoes are authorized for wesr aboard the bhoats,
hut pepernlly have net heen mvailanle through supnly rhannelse. This

chortage preseanted a sefety hazerd, hecouss heety noots end bloused

trousers nake it difTicnlt for s crev oupmber to swim or even stay afloat,
if - throvn into the water,
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{d} Crev Gtations

A1l crev stetiong wers condidered adequate axcept Tor the
Torvard gun emplatemcnt tub, whirk was found to restrict the operator's
movement, espreially vhen the karol Yife Jacket vas warn, This made the
operabion of Lhe veawons 4iffiecull; at times punpers were wioable Lo coch
the twin .50-celiter mechineguns without assistance fronm andther crev mem-
ber. Eplarpement of the gin tub, or moveornt of the pguns Torvard, clong
with the sdoplien of & CO, infleluble Life bell were suggested to alleviate
thic problen. -

{2) PB& Provulsion Systen

() General

The promilslon avotem wan considercd adequate by nll per-
zoonel intervieowed. Problenms encountered were attributed to lack of iroaln-
ing, improper or laoadequate maintennnce, and environmental effects.

(L) Engine

Maintonance pericnnoel stated that the major problem en-
countered with the engine wan crncking aof c¥linder sleeves and heada, They

Tolt that inproper operatips procedures san Lie probable cadee. e 104
engine hag n reguired warm—uyp and cool-off pericd when initiating ov con-
cludinz wporaticng, and these procolures <ove nol alvays followed. For a

detnlled dircusslon of enplne problems, see paragranh LIT=%at2).

fe} Waterjer Pumps

The Jacuzzi wateriet pumps were consldcred adequate Ly
all personnel intervisved, However, excessive wear was exverienced, cassion
B decrease in the efficieney of the punps. 1 was vonsidered by I'SH person—
nel that this problem is directly related to the debris end silt czentent in
the BV walerways end hos been concounded by the lack of rerlacement nmarts
in Lhe sunnly system, Adeguate routins paintenance could reduce or prevant
Lthe sctuwl cleogging of the pumps vith debris, which sccurred ooecasinnally,

(d) Controls
The coatrals for the btweat (sece Figure 1I1-12) were consir-
ered adeguate Ty all personmel intervieved. PBrighter control-pancl lights

for nighl 11lumination was the only change recommended . Tt was reconmended
tuas & higher wvattape bullb with rhrostet coatrol be instelled.

IT-3h
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(e} Fuel Svstems

The oniy problem area pnoted in the fuel system was the
larpe numher of ipoperative fuel] mnupss. This Jdin pol estse wma]or opcrot ool
probloms, however, because cach boat wae equipped with a fuel measuring dip-
stich.

FIGURE 1I-12. C(eontrol Panel (Coxmwvain's Siatfem).

{31 PhR Meaectrical Svedsm

The PUH powver surply fs 8 2h=-voos, swo-wire, negative—ground
it

¢tlectrical systom, consistins of rover sources egns regulation enulpment,
power digtrilutios povirsent, and pover lands. jlater nranlems in the

eloectriznl system hed been cropuntercd tan elvefaicel Tire resulied Ln the
tolul lopss of cne PER);, howuver, the L was egthorized npo wmaintenance

peirsonnel ireined to rerodr the clectricel system, resultine in attemntn
i

by ¢reov merbers or olber miirtenegnce perzonnel] Lo repair the syrstem, This
generally conpounded the electrical problem, sioce the "quickh-fix" vasn
urzrllr wired arcund the provlem area ssther than correcting it

i s O 2k
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(4) FPBR Pumping Systems

The PER has thres punping svetemsz; geavater, fuel stplpping,
and hilge.

{a) Benvater Pumping Svstem

The primary purpose of the seavatar pumpingm system is to
cool the fresh woter in the engine cooling system. Secondary purposes arc
to cool engine 2:haust and to prime the bilge pump, The seavater pumping
eyatem vat Judged adequate Ly persenncl interviewed] problems encountered

In this area reswltcd I'rom crew inefficieney or lack of Knowledge, rather
than from inherent equipscnt shortcominge.

(b) Fuel-Stripping System

Tha hand-operated fuecl-stripplng pump, with a capacity of
3 quarts per minute, permitn the fuel tanks to be purged of water and other
impurities that colleet in the tmnk cump. This nystem can alse be uped to

eepty the fuel tapks, All peraonnel intervieved conaldered the system
adeguate.

{z) Bilge Pumping System

The bllge-pumping system ig a tvo-wvay aystem with both
power and manual numping capabilities. The power Dilge pump ls operated
by the port engine and has o capacity of 110 gpm.
by all thore interviewed. ‘Ihe bilge system alse includes an emergency suc-—
tinn hose (mee Figure IT-1%, memp—out attuchment klt) wvhich can be attached
to elther Jreuzrl propalsisn pasp and haa the capablility to displece a larg:
velume of water quiskly. Many of the cutporta experienced prohlena vith the
bilge-pumping system, caused by a large amount of silt and debrde in the
vatler. There were several instances noted in which an electrical bilge pump
from un A had been installed vo reploce the original bilge pump. This wau
due 1o o lack of reedily avaflable replacement punmps in the supply system.

Crev nombers concicevesd the pover bllge pump to be satlsfactory when in
proper vorking condition.
ed a 11

becones damaged aud the PER gtart to take on walelr, the boat might have to be
beached in order to prevent slnking.

{53) PBH Weapons Evastems

(n} Cn=-Borrd Armameant

PER armument includes forward-mounted twin M2 .50-—caliber
machineruns, & sipple M2 ,50-caliber machinegun aft, and a LOmm automatie
g.ensde launcher mounted te the rear of the cockplt.

T1-34

It vas conalidered adequate

Failure of the bilge eyftem could not be conaider-
mnitatlion during rouvine operation ¢f the basil; mowever should the hull
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FICURT I11-13%  Tump=-Cut fitechkpant Kig.

1, The Forsard enplres—2nt copsistls ef gunner's tuk
znd m M SA Hed-D vmivarsal fun omount (ses Pioure TT-1h). AYthoush tlhds
position can mecommodate twin J90-callbar machinepuns, Y960 rachipcsouns ,
20mm ennnon, or Whr— prenade loanchiers, the only vesunng used in this
maant by ths unit vere twin S0-coliler muochinsouns, A ES0-wath secerchlisil

ted gm the Toreprd punzg. The fgrvand twin JL0-celitver

was cosxintly roun
rachinersare were toncidersd sdequete by 3ll rerscnnel intervicued, How-
evay, scme gutports would hevs rounted twin MO0 pachinagruna had ther heen
available,

©. The aft esmplacement (2= Fipure IT-15) gonsigted of
a MK U6 #od-1 pun Seunt, vhich cen eccorniodote the ssme weapons as the
h -
ME 5f “2i-D mount, or & US Yavy OOmm mertar. The aft fun emn] acerent was
considerad adenuate ty &1 pevrsponnel,

3 4n edditionel gun mount for the orpanic Yonoywell

Loesa putosotic grennde launcher {see Flgure TI-23) =ad Seen sdded to the
atpybogrd ot Hallistic plats, 211 crew merhers {nbtorviewed Tall fhns s
iz g
i <

it Tor mrea-sunpressivy fives. Nowsver,
14ere von Laanimeus Fesatic faotimn with 44 b PY g 18 e ey
5 CED RNt mcun Sisaatigiootion with Lhe Fongraell e , duz to oits

i FoiTypn rata
bl DR 1 1 oL e 31 2

horm autemztic rrennde lauscher was ot o YrodesiFalle hut actually missicoa-
1 1

1

el - e e e
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FIGURE Ti-16. MK 18 LOmm Honeywell Grennde Launcher Mounted on Starboard
ATt Brllistic FPlate.

— -

“. Mechineguus

Many of Lhe PER's nadnted an G0 machicepqun in nd-
dition Lo u.= autormtic grendde lavncher, or in place of the launcher whepn it
wag oot oserntionsl. Crev nerhers stated thot the MES hed provén to be mn
excellent intermedinte wveapon betveen the  5C-20liber nachinegun and the 16
rifie. WiLk the rxcevtion of the Vong Do bay desocloent, all detacluaents
bhad rrolilens asgoeiated with Tivine in

poruloted wreas.. Savera (S0-calfher
mactipegun reidtricliens did rol wpnly Lo the ME0 zeching puns; Lierefore, it
had & high derree of pcceptsnce by erpw mezherse, None of the creve inter-
viewed eriticized the . %0-celiber machinefun on the basie ef performance.

It wopecared that, in some detechments f:n:&h]y those orerating in congestrod
areaz) a mix of .40-caliber and twin MED oachineguns was necegsary for mis-
sion accomrliskment. The concent of $win pashirneguns iz A concession to the
dil'ficulties encountered in delivering accurate fire from & constantly mov-
ing g pletform such asz the PON,

5. One scutrort ottained A U2 Nevy E0mm mortar {see Firure
IT-17; and mounted it om the aft emplaccnent of the PEA. This wespon can be
drop-fired nr trigrer-Tired, and used for hoth direct and indirect firs.

1I-39
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(v} Intividurl Crev Weapons

The complement of small arms Tor each FRR conolsts of two
M9 Y0mm grenade launchers, three ML6 service rifles, one 12- pauge Shotpum,
and one .38-caliber revelver. Shie authorizatlon of smell arms wos gencral-
1y considnred ndenuate. Howover, therc vas & critieal shortnge of shotguas,
due to maintenanze and sumnly rrobleme. Some crovs staled a preference for
& second shotgun to be is=ued in lieuw of B Eervice rifle. Crew mombers con-
siderecd the shotpun an ideal wveapen for covering boat crewvs vhile conducting

gerches, because of itn ease of handling, broad coverage, ans neychological
impact.

(e) Ballistic Protection

Balligtie protection is provided on each gun mount. The

. Torwenrd cockpit hos throee ballistie plates to orotect the coxsvaln, These

plates wvere dexipned to withetand | 30-¢nilhey ball pomunition at cerao

obliquity. Crev membeors were Eatisfied with the location and characteristics
of the ballistic plates.

{d} Concusslon Crenndesr

Concuselon grenades have been employed as defenrive veapons
at all outports to lerees enchy svimmers/sappers to the surface. The unit
SOF puve apecilic instruetions for their employment: hovever, the number
of grenades used per hour or ver shift vas governed Ly loeal policy, avall-
able rupply. directicn and speed of tide or river currenta, and by the lovel
of enemy acbivity., sooe oulrorts prohibliied wae of frogmentation grenaldes;
others vued thew if ¢oncusclon grenades were not avullable, The use of
concusgsion grenndes wvas considered a suitable psychologleal deterrent against
enemy eitacks, particulerly when massivaly woployed in a concentrated area,
Preplanned grenade runs were made from POR's instead of BW's becauae outiovs
perscnnel considered the PON to be safer for that mission.

{e) Weopons sni Awmunition Storage

1. Weapons and amzunition storage vas generally considersd
gatislectory. OSome crev mesbters recommended that o qaterprool weepon storage

locker be mounted In the upright position to protect the weapons vhile making
AccEesE ensier.

2. The mmmunition storage capacity fer the PEH wan consid-
ered satisfactory. Asmunition in exceas of the t.sic load wvam often carried
¥ith no rtorage problems encountered.

[6) PBR Cormunicetions System

() Equimment >

Eaeh PBR iy eoufpped vith vhe AW/VYEC-L% radio system con-
loting of two trenzceivers (AN/VRC-456's) operating independently with

II-h1

—— e 5 A SRR S © ¢t <

|
|
z

Ao e i 2




——

goparate arbennas, o rergte contrel Yok, aul auxillacy Jowlseeakors.  Toth
trenzceiver: cnro dnolesed an waleriisht coasos and mounted on B shoui-Inoul atod
plntfom.  A11 perzonnt) intervicrwed scusidered the ragiio satinfoclerry and
afoguets foy Lhe nissitm reaulrepents, Hoiever, & Rl deadline rate
Gponnional = Timlted endy 7RY Le enly onr : riiiog Lhis saverely
roabrictod $le conminientions caabBl ity

(L) Jracodneag

1. ALY edtpords tad an BV on duts 2h hours a fr. With
the excentinn nf Oh oy als outieardes wood Loy 070 Jaralon at the ontpsst
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Ghimard rodor on the PO dn a limited-rcanoe, hish-
resolution, lav—prrer, Pl @yvsi~n. It consistrs of an (ndisatar conbval
it , mounted fhnige Lhe coxsunino's cavin, frd a mect-reounted radar traeg=
mitter/:oeeiver head (gee Fipures Ti=179 and 30}, Intepcrpneeting cabling -
connecis the twe rajor cornonentc,. &nd ooder for the svstom s dran Srom
the bogtts Zlhevel:r 07 =igrenm.
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probreliod rintrally 11t 47 ot gl snd
AL FRNRRRAEETS 1} s - npatlischte oand nend=Tired 11-
Yucdpetion £3:0 1w effeciiy e T R

Ran 1isdted sonddormenr, sl flores Love o brict bern time.]  Viaual

insjrotion wes Lhe primery vizsien of Yhe pntrols, and the eadur sysler
preatly Mneilileled maasfon aeconplishoont during pericods of sarkness or
cthor #ariolds oF 1o wigihiTisy. Lo shul
down encines, Jeift throush the-watrol nrew, ROG naintndln area surveili-
lariee witheud oomrvomicins thelr o pocition.

1

S mynich n)isvs otho eravyg

(e) TIrohlew Arens

The FRR rednr set was a ¢onponent of the hoat; sherefore,
the company initially had 3% redar sets: One sot was lost when a PHR wag
destreved by fire, end of the resafning 38 rader sets, only four verc
gperational st the time of Lthe evvaluation. Intervievs with crev membezrsy
reveplcd thot rodar usage was mipnimol, due to érow unfamiliarity anidfor
gquipannt Aewntime, [A& digcuseion of roder meictennnes problema {3 pre-
sented In pereapreph Il-ﬁdf:';'”.

b, THonton Vhnler Cnprbilities end Ddndtationa

(1) %Y Deefpn

All personnel intervieved gtated that the BW was generally
satisfectory Tor the asgigned missions., TItc only limitation was imposcd
by Tough water. The only modificeticn to the Loat design ves the lratpel-
lation of &n improvised contrel conscele (see Fipure II-22). Some crev
memberas alse recomnended & design chenze to reinforce the rim around the
ton of the boat.

{2} Outboard Motors

(A} The suthorized outboard motors and the motars on hagd
during the evalustion period are surmarized in Flgure 11-21,

STk HMOTORE
HOTOR AUTHCRIZED MOTORS ON HAMD
(HP) e 1gAs| HAY 1970
85,0 0 a 0
Eo.0 0 2 o
koo 36 22 17
9.5 0 2 2
TOTAL E12] ) 24 g
FIGIRE II-21. Sommary of Ouiboard “otors Authorised and On Hand.
II-u&
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(L) When the W's nrpived dp cocnbry, both WO-Hp apd Do<kp :
cullbonrd molers were provided, |oeever, the menufacturcer of the BO=hp i
mirtor stomped prestuction of that model and began monufasturine an B5%=hp
Rt s TRe TN A s used Lhe 80eLp moator Az the dlnndaed subloard motor
1or Lhe J4F, sed encowntoced probla oo reiating to Lthe lnterchaneabilin i
af parts and comoor to beeaunes of the marufacturer's changing modelrn.
Faperienre with Lthe S0 hp mauors revealed tiat aperation at slov i
SGpeeds resulled in a hipgh rate of carlionlpn and battery dralnage.

(e} Patrolling congested waterwavs reguired slover speeds
thercfore, 9.%hp matore were aastcd Jor use v oa dunl rade wilh the
Bl’.ll.n'ﬂr—t;p motora. The concept vas to usze the 9,5-hp motor an Lhe primarcy
patrol motor nnd to ure the lerper molor for higher ppeeds;: l.e., to over-
take other vatereralt and to respond to callo.

e - i A

() An ¢valuatiorn n™ outhonrd mator praoblems in VN van made
By USAMC, Moldlfty Fguipoent vemsana,  Whelr recomaendeation vas to stand-
oavdize the bO-hp outbosrd motor an the general-purnoss motor for use in RV,
This roeormendoilér vog LYeood on misalan Tequirermonts, losisticval support,
and pafoty, Ju was felt that using two LO0-hp motara fnstead of an 80/05-hp
motor would provide areater Tlexibility 10 one of the sotoTs Talled. How-
ever, during the evaluntion period, no BW's wvere ohuerved uning twin LbO-hp
motors. The outports operated with only ane lil<hp motor pe- boat, due to
higr failure rates Aand ghortoged af authorized assets. It wvas felt v all
BW erov membere thet one L0-hp motar did not provide tufficient pover ond
Tlexibility to satisfy niseicn requirsments. . l

(3) Weanons Systens

The AW he: no orginie owr'BAMent,. Lovever, an Mot machinogun
podestal mount, similar to the one usad an gun-jesps, was installed on
gome of the Losts, The armament for the BW ineluded the MO0 machinesun and
the erev's individual weapens., The tvo-man crev normally had sne HML6 rlfle,
one MT9 grensde launcher, service mistels, end/or one MOU mnchinegun. A
sholgun wes slso frequently carricd when availeble.

(4} Communicatinns

The BW does not havae organie communications capabilities. A
battery-povered, portakle radie (AN/PRC-25) cms used when nvailable, When
raftios vwere available, the crevs used the saps procedures aa PER patrols.,

It vas observed that crews fraguently went on patrol without A communications
capability.

e. Findings
{1} 1»a Boat Design

(a) 'The FER was & sultable craft for sccorplishing the mslor
portion of the missions performed [II-3a(l}(a}; p. 1I-33].
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(b)) Walepsanfety opiigment Pfor Ve TER vay adeguale, szcopl
that ths etoedped Busst 130p tpcke b owgs 120 bulsy and wnocaforiable, deck

alied wese poparalty vwpmvailobde | el Uhers oo oy pecil for tea wiaptleoanl

COn Thre watinsutsbres [1T=3a03 e iy pe Ti=dais

fed A1V erew stoljons were cousidered ndequnze excepl for the
forvurd mun Ltul, vhich restieled roveoenl b nuch oan c¥lont Lhal neewe Fun-
pers lnelod Lhe seesss peeessnry Lo eock Lhe Win CB0-anliler meehinunan,
Thir pealilem waz sccented wheon tho hapak 1iCe Sacket wan worn [T1-3al{llld);
. T1=30 1,

{2) FER Propulsicn hystem =

(e} Thr rropuleion system van considered ndequate by nll per-
ronnel dnterviewed, Prolhleoms enecunterod with the propulnion nyntom were
attributed to lack oF training, Irproper or fmndequetie malntepance, anpd
eovirormental effecta [Ti-3a(2){n}; p. 1I-a0].

(h)  The Jecuszi waber)et pumps were eansidercd adequato b all
personnel Interviesed, even though they expiricoced excesusive wear |[1T-3u(2)(e);
e Li-sk]s

(v) The ventrols Ter e boal were considercd adeguale except
for dim panel lipghts [I11-3a{2){d). p. 11-34].

fd} The fuel syatem was considrred satisfactorr except for in-
operative fuel pauge. [1T-3a(2) (e}, P TE-33].

(1) PRR Fleetrical Svetes

(e) Mojor prenlems vere encountersd in the electrical syitem
{IT-3a(3); n, 11-3%1,

(&) The company was not euthorizel traincd maintenance per-
sonnel to repair the eclestrical system [11-3a(3); AR :‘.'_,l'].

(2] Crev members or dther compary maintenancc personnel usual ly
attemptéd 16 repair the electrical system by vwiring around the provicm aren
{r1-3a{3); p. 11-39].

(&) IBR Pumpin:-Systezs

{a) The senvater-purning system, fusl-stripping system, and
hand-cperated bilge pump were Judged adequate by all these intervieved
{1x-3all)(a}(p)(e); p. 1I-3L]. :

ik) The pover-aperated hilge pumn wvas considered aatiefactary
providing it was in working condition [IT=3a(li){e); p. T1-301.
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{(5) I'HR Monpons Systems

{o) #1) orew moewmbers iptervicved relt thiv -a LOmm wutomatic
preande 1 oupchoer was rat. oniy deslrable, but netnally nieslon-cssentinl
F1I-3u{3}{uJii P bi=ul .

(v} the Voneswell #HO18 experlenced a high fallure ruale
[IT-3a(5){n)3; p. 10.-32].
fe) Becau-ec of the spvere resirictions mlinced on ot ]l oyment

of the JYl=caliber michineruns, many PR mozated tho MO0 machYnemin as an
intermedinte veapon Letveen the  5S0-zaliber npd the MLG rifle [IT-3a(5)(m)u}
p. 11-39],

(d) One cutport ebinined a Us Nuvy G0mm mortar and mounled 1t on
the aft enplocemeat of the P8R [1I-3a(5)lals: p. 11-37].

{e) The complesent ol umall arns Jor each PUH was gencrally
consldered adequate by crew members: [I1-3a{s)(bh); po 1100

() Concussrion prenrdas were emplaoyed me defersive venpons
at all outports and vere considered A suitaliie peycholomicnl deterrent
mgainat encoy nttacks by swimemer/sappers [11-3a{5){d): p. 11=LL)s

{g) Preplanned grenade runs were made from POR'a instend of
Hi's becauce PUH's wvere considercd aafer [I1-3al{s5){d)}; p. II=b1],

(h) Weapons and um-nunjl.tian Glorage was generally considered
satfeTactory [I21-3u(5)(e), p. IT-L.).

(&) PPR Communications System
{m) A hiph desdline rate oeccepgionelly resulted {n the avall<
ablility of only one AN/VRC-4E radio for use on patrol, severaly limiting
the communications capability [II-3af6)(al; p. 11l ko).
{b) FO'. ponitered 11 radio treffic and reloyed megsoges, re-
ports and incidents anpd requests to the respectilve M Group Headguarters
[XX-3a(6)(b)L; . TI-0i].

(c) Although nll outports had the MP Battalion CEOI and MP=10Q
serieg brevity code each cutport develaped code words unigue to their lo-
cation and generally transmitted in the clear, using a mixture of the 10-
geries codes and their unigue code vords [II-3a(é)(b)2; p. 1I-k2].

{'() PER Hedos System

(=) Even though reguirements existed for & radar capabllity
on night peatrols, crewv members pgensrally did not ufe it because Lhey were
unfamiiiar with the equipmunt, or it a5 noct gperesional{lI-3a{T)t)(c);
Br 1l-hi ufi}..
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fv) or 38 rodar evts, only four were operaticual st the time
of aviluolirn [11=3a07)c); p. TI=H6).

(8) Faston Whaler Capabilitfes and Limitations

e —— i

(a) The R war considered patiefnotory; the aonly recommgnded
modificativns were 1t inntall - ceptrol eonsale and to reinforce Lhe rim
arownd the top edge of the beat [IT-3601); p, I1-bi].

{b) The unlt was vuthorlzed 36 40-kKp outbourd motors, but in
Fay 1070 had only 17 on hand [17-3042 0 a);: p. 1=k, &

le) The unit used four different Lyper of outhoard mators
faz-3u{id led (b led; po Ti-ni0B).

(2) The LLi-—h.}': puthoard motor hpd '|1r7'cr| grelooled h-_‘.' TEAM, Molility
Fgulpmentl Command ae the standord culbonrd sotoer for "MW Gre In B
[T1-3b{2){dd; p. 17-hii). '

{e) Durins tho cvaluntion werioa, ro WH's wvors ahaeryed uslng
two WN-hn cutheards [TT-3R(0004); P Tl=Yuef

.-__L_-.-_L. —— A # eH

(T} A1l BV erew morbers felt 1haul one 40.ip outboard motor
Aid not provide sufficient pover ond Clexibility to sntisafy mlssion regquire—
menta. [I1-3p(EMd): p. 17-Li).

e L T e e

(g) An M0D machinerun and the erev's individual Wenapans com-
pused the aroomwent of the OW [I1TI-3k{3); p. P

{h) An Y60 packinepun pedesinl was mounted on some of The NW's
[17-38{3): n. Yi-ii]

{1} The KW did not have an orpanie communications carshility;
& battery-povered, portahle radio (AN/PRC-25) was used when available i
[TX-an{li )y po 172030,

{3) DY'c frequently went on pairols with no communications
copability [II-3vlb): p. II-L0),
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The WSO Transporiation Company wans orpanized wnder MTON 55-138,
11 owe. . = . 3 = . - . = 5 2
g vy tofd (D= fumer M), Fiesre IT-03 deviets Lhe organization of the
CoOpmans wl presseilast by Lhe (O Fipure I1-2k depiets the actual orpani-
nlion of Lthe vvesnns darins Lhis evaluntion., The Pollawing poriapraphs,
brred anem intervicws with rvevsonnel of the company, supporting units,
and penlor corsandors as voo 1 as the rersonnl oboervations of the preoject
of fiaers, wil® «ddress the rdequaey nf the NTOK 4n ferms of comnnd
straciure, nerennsel o and eagirrent.

L. Cosgneend SLractures

Copminagyd atiuvture @ithin the romenny basicully Tollowed normal
Arvree corannd Traee simes,  The BLELN Teamsnertation Comnnay woee assigned
T the Soth VY Sveun, Fres Yhe oonnnrs gosnanter e compead enaenel s
Vennehed Lo Ul raeicns delockrint OICy o NHEOIC's ~5 shovn dn Vigure
TI-7F.  The aniuvie crssnna ssrvcture of Lhe gempar; was coused by two
Tiretems: Ll e seaernsh teel dispession of the delachments, and the
fred {hat W' varring ab e of the detochnents ware altachod Lo Lhe
FOOLE MY Comnene 000 b Dad and Newport), Ak ihe ethor four detoclimentsa,
the NP fad wringeortation saesoonel lived and worlisd topethor LUt waro
under separnte eaenders,  he various dednchuienis vere located near thelr

resyeetive norl or vier fucilities ond suservisoed by an QIO or RCOIC of
the Trarsportation Curng unit, which techinicvally hud no commiul over
the MP'n,  The distinne borecen the detachmentis ond the surporting P
cornpay was such that it rrohibited the MU compary rommander from Suner-
vising his personnel directly.

c. Permonnel
The MTON authorized four officers, one warrant officer, and 167
enlisted personnel; as of 1 Anril 1970, the company had only 119 enlisted

personnel, an opcrating strength of Th percent.

(1) Compony Administration/Onerations

{(a) The company administration end operations sections were
combined into one secticn (see Figure I1-25),

{r) The combined section was responsible for routine adminis-
trative functions such as morning reports, duty rosters, end correspondence.
Additionally, the section mzintained training rocovds and established and
supervised required company %raining. Company training was penerally
conducted st detachment level in accordance with a masier Lraining schedule

II-52




"fRINIINLS Pilreuziog ﬂhﬁm:

"he=I1 IHHIL

*sasudind 11w 403 WILIWIIY 03 PAYINIFT N BRYRIFPUT

JIODN L85V
JTOCH

<1008 155y

JICIN LS8y

OLUDN JIUZH)  |OI0DK LSSy L0 GTOOM LSSV

) g o] 8 b o 100K 319 OI0ON
=4 YEN Y5 ns oIV LW eDLC [ffe )] aIS0l NOHEL Tuk
L L | 1 I

SJIQON LE8Y

ARVAROD WCILVoHOGSRVED

2ig58h

!

LICED dd Hias

I7-54

e e e g e RN T

T 5 ik




e ——————

TTTLE CRADE | He.
Commanding Orficer 03 1
Cxecutive Officer oa 1
First Berpesant EH X
Operations Sergeant ET 1
Aesistant Opevations Sergeant| LG 1 .
Campany (lerk 4] 1
Cmeratiops Clerk I l 3

FIGURE 11-75. Company Adeinistration/Oporntions Seetion.

published by the compary administration/operations seetion. The number of
personnel attending the tretning wes forwarded to the company I'cr posting to
the Inddvidunl Lruining recomda.

{¢) While the nuthorization forc Carmanding Officer, Execulive
fficer, and lst Serpeant nrpeared pdecunte, it wos tha oninion of the pro-
Jeet officers thot the wvorkload required one additional clerk over the one

authoriaed, In addition, they were of the opipian that throe drivers were
nended, one eackh Tor the Cocanding O icer and Nroentive Orficesr, arnd one
for admipietrative rums., An eperations officer, pwreferably an MP* liesutcnant,
shiould nlso be authorized beenuse of Lhe complex and diverse mirnionu per-

formed, One of the.three vperations ¢lefks eould S¢ release] to perform the
fungtions of the ad "itionnl sdministrétion elerly mentioned above, and
another clerk relessed to perform wo o driver for the section.  In the com-
bined section, then, the wroject afficers considercd that the total require-
rpent was for three officers and nine anlisted men, nn increase of one ollicer
and twe enlisted men over the existing TOFE authorization.

(2} Detachment hdministration/Operations

The MTOFE does not authorize personnel for detachment adminis-
trationfoperations récuirements: the CIC o NOOIC pormally handled these
fupctions [see also paragranh IT-be{l)]. In eddition, esch dotachment meain-
talncd_n_éﬁ-hnur base station radic vhich reguircd two RIQ's ner day.: These
RTO'a alse functioned as clerks for the detachment.

{3) Crew Compositian

The erew cempositlon preseribed by the MTOE (four for the PER
and two for the BY) vas considered adenuate; personnel shartaees frequently
forced many detachments Lo gperate MRE's with thvesemapr creus ﬂnd rotate per-

scnnel from crew to crew; however, mll perconnel considered this to be un-
satisfoctlory.
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(k) Eupply

(s8) The company nupply scction was suthorized one KO supply
sergennit, one Eh gupply clerk, rnd one EU amporer. This aection furnished
MIDE supnlies teo the compony hoendnuartors cicment and the varlous detmeh-
ments and 1t furniehed all other supplies to the detochment in its loeal
aren; d.e,, Newnort, Oogida, oand Tea Pr, The company supply seotion oc=
antionally furnished the Voar Tau detachrent, hut distance usually precluded
thia. The supply cection ot detickments level econsieled of the dctachment
OIC and/or HCOIN., SHuppllea fur other detochrments (Cot Lo, Cab Lail, Vung Ra
.Bf“':"' Bui Hhon) were chirined froo supportiog: P unita or throngh supnly.
chenpele in the various areas. The edmpany wrmorer melntained the wompons
of personnel workinpg in company hendgquarters and the Hevnort detachment,
ax well ax the weapons PLL for the entire company. Wenpons locoted at the
various detuchments were malptoained by each individual but weres sent to the
company armorer for orpanizationnl repeirsa.

(] A B result of the cvespleritiens of the cupply syntem,
which wore compoundod by the diverne locations of tho detachments, 1% was
genernlly ngreed by company TeTsoanel thal Lthe supply section thould com-
prise one supply serpeart (E7), one supniy cpecialist (Y5%), ene supply
elerk (E4), cne armorer (E4), one PLL cleck (khi), and ane driver (E1). Mo
Bupply personnel verc considered necessary at the detachmentsa.

I: 5% Mailnu Liaag e

(o) Figure II-2 depicts the sutherized maintenance wersonnel,

(b} The compary tad unique maintenance requirements for
wheeled vehicles, Flifi'e and MWz ,

1, Vehierley

8. Maintenance Orparization

The comnany wheslad-vehiple meintenance gaotion apd
the vhecled-vehicle maintenance secticn from twn ather companies wers con-
solidated into a combined mator pool. ‘ap Wheeled-vehicle PLL for the
LsBth, including all of ite detachrents, was malptained there, The detmch-
mentz had no MTOE wheeled-vehicle maintenance capabillty, but depemied on
acrounging parte, using assigned personnel maintenance skills, or wvtilizing
the supporting MP unit maintenance section for required meintenance. De=
taghments located in the vicinity of company headquarters sould evacuate a
vehiele to the company motor pool, but this only occurred when the wvehicle
could not be repsired at the local detechment. Distance to the outlying de-
tachments precluded evesueting vehicles to the cgmpany motor pool.

L. Maintenapce Fersonnel

The present suthorization of two wheeled-vehicle
mechanics did pel appear edeguate Lo the syaluators to maintain Lhe seven
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I
B % ) | PALE NI AUTTOR AT }
Malntomanee Sueervisor L5 1 {
I
i
Senigr Radle Mechanic =5 a )
Sepior Murice Moclunie o=y 1 J
Marine Enping Maciwadic 7-h a
|

Whevled Vehdele Poeinnie | F-h i

General Vohicle HMocharic E-h 1

PLL €levk E-4 1 ‘
Barins Beeine Mecharfs Avmprentice =3 11 |
—— et ) T R — < ai]
VIAARE TI=-30. Deinfensnan Pergease=Y aushorisatteon,
ra e ediead ed vestleYen wity geopienubien) gidegrniog of the we it
_‘ﬂﬁ_i

Lring th: oefest factor conbtrlibuling Lo this opcclem Aren,  Tecondnrily
there prists a0 sutherlzation for A Mheales-vihvicle painlonande sepor-=
vinor and thare are Yo previeions for a TFLL or mainbvoends rocords elerk.

2 Poars

. Hainternsnte B@epninniion

The comonny raintoined a vessel sunnly office
{(von), cullocated with corpapy Lroadguerters, whileh rafntsiined a PLL
for all ascirped beats. PLL ftesn, sueh As ponoeralors rod spark nlugs,
were stocked for DY pt dntachesst level, tut these puris were obtolned
throurh, and managed Ly, the Vi, The comnany's major merine-mointenance
facility =as docated nt “ha Be. Malatenencé nersonnel (hera utilized
both TOE couirment rpd Navy enaipment And facilities in order to per-
form their sisnion, HMaintenanse functions perforped at She Be were only re-

plocement and major holl ropairc.
b. Maintenanee Personne|
& merious problem encountered wes in the moarine main- ‘
tonance Tield. The lack of exporivneed parins-scintenante Supervisory per-
gonnel econtributed to Lhis protvlem. The present authorization of an E5 zain- o
tenance supervisar provides neither the rank nor expcriende necessary to supoer-

vise the maintenance of 30 PS3Rs. #An ET maripe.-miintconance supervisor should
satisfv thic requiresent, The dispersien ol the detuchments and the reguire-
ments for sunervicsion of detecrment=legvel majntenance functions irnposes a4 re-
guirereni [or an E6 assistant marire-maintenguce sBUpATVisor. {Ho marine-
caintenance perscnnel are authorized at detuchment level, although much of
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the rommars saintenance was perforeed at this level., Eoch dctachment wszed
ate or wore of thelr gssigned persopnel Lo perform Lhe dethchment marine
mointenunce).  The rrezent nutherization of twa Fh marine enqine mechanics
#oid eleven BEY marine enpine mechanics appreatices was inadenuate for the
worklead. This avithorination does not provide the experdenced nersonnel
puceEsary to perfors the meintenanse Punetiops iured on the compuny by

f ek of pupport Troi MUY, Interviews, review of the comnany maintennnce
history, and nn onolysic of the meainternnce functions actually performed
reverled & reguirement (o six ES seniecr marine enrine mechunicz and
twelve Fli parine eagine mechanicas. The volume of rlerical work associsted
with the malntennnve resporatibilitien of thic aAection created a Jdefinite
problem area; however, the additioo of an Gb clerk typirt should alleviata
this problem. The dirnersion of the Astackmenis end the imposed travel
regiiftaents for nnintenanee and cupervision necesultate the addition of
an LE driver Lo the maintenrice section.

{r) e company was authorised twe 1.u-kv, one 3-low, and ono
S-%w penerotor to provide cleetricel power on a 2b-hour basis; hovever,

existing WTOE did 5ot aulhorlie trained generator nperators/repairmen for
theer ftems.

(4) In the ominion of the project offlcers the aquantity and
types of nuthorized cpmmunicetiors=electronics eulpment Juatified & re-
quirenent for an E6 communjcations vufel, The uwdditlfon of thils voaltion
winild provide a more experdiepced {ndividusl to coordinsate, surervise, and

repnir the gormunicatlon-clectronics emgulnment af +he corpary Leadguarters
and detacikents.

d.  Voudneent

{1) Patrel Foat DNiver

Thirty-eight PHR's wers {ssued in lieuw of the 39 picket brats
suthorized by MTOH. At the time of the study, rission accomsnlishment re-
quired % PEN's be operational 12 hours per dey each [Sec reranraph 11-Fnfh)].
(O the 30 bpats izsued, apn average of 13 FIR's per day were desdlinsd for
maintenance or parts, leeving only 25 to reet miss‘on reauireme~ts. -To
compensate for this 2=ficit, rame FRR's were run 24 heurs & day, and i
other rages, Bl's weres substituted for PBR'e. One PBA was operated 79
consecutive deys without going in for maintenance.

{2) Evston Waalers

The company acquired 13 PW's and 38 sutbeard notors through
the ENSURE propram (Frredited Nenm-Standard Urgent Requirenment for Eguipment).
At the time of this evaluation, 14 of those motors hed been redistributed
by the 18th MP Erigade lesving 18 B's and 22 motors on hend. On the avernze,
eight of the BY's vere depdlined per dey, exclusively due to motor feflure:-
rather than to problems with the Lost itself; routine moifor mairtenance
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usually claimed anotheor tyo BYW's ner doy. This left only eipht BW's
instead of Lhe nine nteded $o sebisTy daily renquirements. The above
culealationy nre bise! on one moler per Bonl, a éanfipuration which wvos
Judped to deercine effoctivensss by limiting both manieuverabillity and
sneed,

{3} Weaenpe lee 25y pwaerech IT-3a{%) 1.

(a) Oramuic

Deel =0 Ked gnaigned threo . 50-2alibee machinesuns,

cne Nopeyecll Wlsp prensie Taunzher, three 18 rifles, tvo M79 Yrennde
Launchers, ouc shotr o, nnd one o 3l-ealiber rovolver. The organle PHR
Wednong woear vsed an dndividunl sooeonts Tor rersonnel while serving on
thie hents, wnd they ronofned with Lhe hoat. T_wpany vetrasonnel Lell bthot
the wddition of ap 200 pachiceprun ta the orpaile PER wvenrons would brddpe
Lhoe gup ilnt eddnted hetwesn e JL0-coliier pachinegun snd the MIF rifle.
Additionnidey the peovopy was muthorized Ty T.ohiem puchineguns with tripod
mount, T culiter 4% sutewatic riztals, rnd 23 3510 riflee.  Crewmen
vrevorted ‘re lifoceliber pistel to Se of 1itt'e value while serving on

the boats; Lhey penersldy hod no geed for a rhaort=-range wveapon, ned vhen
they did. they used tio shotpun. Trhe compuny's of Ticers gurprected that
F7's and swlove be autherized h%-caliber pistols, and that BG's and

Lelow Le wuihorized (16 rifles. N

(b} Mortasp

Cre nenhers end ‘he unit commander desired ta heve the
GOmm nave! +artar dncluded in the wnit's MIUY for employrent on an opticnal
bagie. This weangn ia cepable of firing o varfety of amwnition, including
Tragmentation, emoke, and illumierction rounds, There were instances in
which Lhis veanon would Yave heen nore affective than evallable weavons
l in returning fire - srecifienlly, as Yung Ro Ruy . ports of gui Mhon harbor,

and sections of the vaterborne convey seowrity egscort routes in the vielnity
of C&t Lo, Saipon, and Cet LaifCopida. It was bolieved thot a more effective
BrEd coverane could bave heen provided in penetrating thick foliape, boulder-
covered hills, and bun¥ered enemy nsbysh posl.ions than vas provided by the

| on-boerd orpanie veororns, The design and construction of the FER nrecludes
the uge o0 Jdirect-fire weapons such ns the recoilless rifle. However, Lhe
cheracteristics of the US NHavy €™n mortar appear to be ideal in providing
the PAR's with & heavier firepower cepabllisy,

r (4) Communiestions Eguizzen: |See sles paragraph TT-3a{6)}].

“he company had all of its anthorized cosmunications équipment:
T8 AN/VRC-4$ radios mountad in PDR'g, four AN/VRC-LE radics mounted in
1/b-ton trucks, two AN/VROLT radios, two antennag, two inverters, and two
redio-set control groups, In addition, each outport opesrated a radio ton-
trol group for each TER end & base-gstation redig,
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_{5] Other Eguipmeont

The compnny was aulhorized one 5-ton tractor trueck, onc 95-Lon
wrecker, one 2 1/2-ton tank truck, four 1/U-ton trucks, one woter trailer,
and nine carge treilere, all of which were on hand duripg the study. The
eomprny hcadauarters reoquired threo vehicles and the supply uveolion and
V50 two vehicles each. The thrce local detochments vere supported Ly tha
company headaoarters, tut Lhe remoining detwchinents had to rely on the Aup—
portdng M wapits for Lhelr vebiicle vequiresnentis duae to the distoncoes between
tham mnd company Bupsort Tunctions,  ALL of the compary's =0ffcere felt that
more vehicleo schould be suthordocd we follown: one velirle each at Hewport
and Yung Re Tey, and two vehicles each at the tvo remaining detachments, All
olher items of equipscnt outhorized hy the MTOF, o,.g., equipsent Tor ndminis-
trotion, supply, apd mnintenance, vere not investlgated in this atuady.

. Fintinen
e el

(1) The 4SBth Transportation Company operated und - MTOE s5-170F,
8 May 19679, One captain, and theee 1iewtnannts, ona WO, 1« o LRD 111 were

nuthordand [TT-ba, bs: n. 71557

{(?) The MIOE structure Aiffered frem the comanny'a actunl | operation-
al orpanizatlon [I1-ba: e, 11-5210.

{3) The LSBth Mrancportaticon Company wan asaipned 10 the 89th MP
Croup. The company had a unique commnrd gtructure eaused by wide geopraphical
dispersion [II-4B; p, 11-n].

{%) ©On 1 April 1970 the company vas et Th percent of its authorized
strength [TI-be; p. LI1-4=],

{5) DIue to the complexity and diversity of the micciona performed
by the company, an cporationp officer was helieved to be reguired [II-befl):
p. I1-%5].

(6) Administration and cperations st detachment level were handled
by the OIC andfor BCOIC [II-4ei2); . II-55].

(T} Projeet officers connlicred that the sdminlstrotion/opearation
section ghould be increassd by one officer and twe enlisted men [IT-le
p. II-55].

{8) Because of perscnnel shortages, nany detechments were utilizing
a three-mpn crew on the PER's dr lieu of the normal complement of four
[11-%(3); p. 1I-53).

(9) & two-man crev for the Boston Whale. was conzidered to be
adequate [IT-kc(3); p. II-:55],




(1o}

conpiy heodopirtors oloemn, nhd Lhe vaprious deotociments,

wore oitained Crogosurperiing wmdts,

Thu vomprny sanply weeiion furnished MIDE eupplies to the

Qther supplics
drpnnizntional repwirn on woRpons

wore neeeng 1iohed by vhe cosphuy sinerer [II<helh); p. 11-56].
Coapimny pertonidl AnTee
- | &

» T

{11)
vhoewld comre e oo 10
suyatly vlere, ome Lhoay
[YT-he{h)(ndsy g TI-U1.

T rhat the ecipony svuprly section
by oone B omarely sty one 10
T FLu elerk and one I'3 venlele driver

"y BRT 51

(I0) T eoneany Yol uminoe e istenshen regud remen o due to ils
equiracht — vhe-led vellicles, TEM's ond Dorton WVialers [T1-bel{5); 1. 1T-56],

(13) Mbp o eemessy whz dsamed 3V TR 40 lion of tlin 30 picket Loats
otharbael Yo o b= 10 113-bgl L) op. 1T=58]

{14) On 3 dnily averade, 13 FiR's were deadlined for naintensnee
or purti, leaving 25 orer:isonally ready. Teentvenieoe TTR' s vere regulred 1
for nrendon awose)s i ool Ik TELRT]

(15) The comprny wos nuthorised I8 Postos Vinlers and 36 outboars
sdterny 10 Banton Shelere et 20 anbegid molors were un bend; nine Manten
Wnalera vere seqalred Pur 199 hoorsg Jeilv. The averase dnddy avatlahility

T-%A].

of Lil's was o lers theon reoudesd [TI2WA(2): &,

{‘.‘r‘:l forrentions wore pade to faarovs
Lhe compeny [11-42{3){a}: v, 1I-57],

the mix of venprons autborlsced

and trhe unit commanler desired (o hiave the AMem
YD for ewmplovment oo an optlonel

{17 Crew members
naviel mortar ineluded in the unit s
basis [II-bals)(w); p. T1-19].

w il

(18}
. 17-58],

{10}

seven veliicles was inadeguate [TI-54(5); p.

A hase—ctetion radio set iy operated wt each outport [IT1-ball);

A1l of the éomreny's ofTicera felt thot the nutharization for only
T1-048].
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